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Phen General Manager Jason Lowe
l—via a performance review—ream
Gracie Wilcox's concerns about
the workplace more eco-friendly,
d that they shared a dedicarion
environment, and asked her if she
Iitbe interested in chairing a Greening
amittee at Arbutus Ridge, The Green-
Commictee has been instrumental
ectuiting, connecting and inspiring
h' LS,

Greening Committee ar Acbutus
g is made up of five to six team mem-
ifrom different departments; Gracic
as chair, and Jason takes minures
ers feedback and progress reports,
mittee meets on a monchly basis,
usses methods for making Arbu-
ge more environmentally-friendly,

Gracie Wilcox explains that these projects
vary in size and scale, and include setring
up recycling areas, replacing/fixing an old
refrigerator in the kitchen and measuring
the golf elubs carbon footprint, " Ultimare-
ly: our goal is to convert to self-sufficiency,
to become completely carbon neutral,” she
COINMENES,

Arburus Ridge has seen benefirs of the
Greening Committee in many areas of the
business. The physical environment (both
indoors and outdoors) has been improved
and made more eco-friendly; the focus on
going green also attracts like-minded cus-
tomers. Additionally, the current employ-
ees involved with the Greening Committee
are empowered and energized about their
ability to create positive change at Arbutus
Ridge, "Even in smaller projects,” Gracie

Arbutus Goes Green

butus Ridge Golf Club in Southern Vancouver
and is known for its lush landscapes and ideal
mate, so it seems fitting that Arbutus Ridge
iployees are passionate about the environment.

observes, “when [tearm members] can see
resules, it's contagious.” Jason adds char
the commirtee "gets like minds rogether to
induce innovarive ideas,” increasing team-
work and motivacion.

Furtheemore, there were more team-
member recruits this year chan in pn:.viuus
years, and Jason believes the Greening
Committee plays a big pare in this. And
becanse of these employee referrals, the
company has not had ro do much tradi-
tional recruitment this year. However, the
Arbutus Ridge has advertised the Green-
ing Committee to positive resules in their
recruitment ads, and is discu ssing whether
to describe the committee and the golf
clubs dedicared to environmentally-friend-
ly practices during their interview process.
“We want this woven inro the fabric of our
culeure,’ Jason states.

Any company can benefit from a Green-
ing Committes, and forming one is a
simple process, based on bringing together
those who care abour the environment.
Jason deseribes, “Onee you have a chair,
its easy...then it's a mateer of the mission
statement and goals. Starc by doing an
inventory of whar you are currently doing
that is environmentally minded, and then
listing future projects. When listing fucure
projects, derermine a cost (if applicable}
and a payback period. This will help to
prioritize.”

Gracie advises to ger as many people
involved as possible and to start with less
extensive projecrs so thar commietee mem-
bers can begin green projects right away;
these quick resules ean show all employees
that the Greening Committee is improving
the workplace, Jason adds, "At some poine,
it may be necessary to bring in third-party
expertise and guidance,” especially when
serting and working to achieve long-term
goals.

Gireening Committee meetings should
be strucrured and held on a repular basis;
while scheduling these meetings can be a
challenge, having motivated members will

continuved on page 22 )

Book Review: Paper Tiger

ed from page 20

o often the pearls of wisdom from
rs disappear in the heat of tour-
pressure,

are tons of golfers who will iden-
ssonally with the hopes and pains
Coyne writes so lucidly abou,
hers will appreciate a highlight
velopment period—when he ties
Wie—Whooee!

Ei [ read this book AFTER 1

tead Coynes newest book A Course Called
Ireland. Boch are good stories abour golf,
telling more about Coyne the man than
Coyne the golfer,

Recommended for all the Wannabee
heroes among you golfers!

Coyne is a keen observer of himself and
others he encounters and we are given
many insights inro the brutal world of
competitive golf, where many strive and

only the very few make it through the ob-

stacles along the way.

He dees include a couple of excellent
coaches in his cadre of support. One as
a swing coach (Jim Suttiejand one as a
mental coach (Dr Robert Winters) Note:
their instrucrional advice, as contained
in this book, merits artention by reader-
players who arelooking to improve their
[ ALt g.]l]]{‘fv N
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